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We Help You Do Better Deals 
•	 Have experienced experts assist in all 

phases of acquisitions 
• 	 Assist in defining the scope of a project 

—what products/services are included 
—which are not 

•	 Assist in defining the criteria for 
assessing the projects success 

• 	 Assist in directing activity to ensure 
project success criteria is achieved 

• 	 Develop results-based deals with 
supplier accountability 

• 	 Develop meaningful service levels and 
associated remedies to ensure supplier 
performance 

• 	 Develop and draft your negotiation 
team’s statement of specific contractual 
rights and protections  

• 	 Assist in identifying potential qualified 
suppliers 

• 	 Develop statements of work or 
statements of results that reflect the 
criteria for determining project’s success

•  	Develop and review your RFPs and RFIs 
•  	Develop and refine contract checklists 
•  	Develop fair and balanced agreements 
•  	Develop required pricing strategies to 

ensure future protection and flexibility 
•  	Develop life-cycle cost analysis 
•  	Conduct bidders’ conferences to 

maximize your control 
•  	Assist in developing objective supplier 

proposal evaluation criteria 
•  	Analyze supplier proposals and 

contracts 
•  	Prepare your team for supplier ploys; 

develop preemptive strategies 
•  	Support you in face-to-face negotiations 

with your suppliers 
•  	Integrate supplier inducements into 

contract 
•  	Provide overall guidance and 

contracting/negotiation expertise 
•  	Brief end users and executives on 

negotiation status and progress

Virtual Resource Capability
•	 Access to a multi-disciplinary team
•	 Expertise on an “as needed” basis
•	 A varied team in size and expertise
•	 Limited cost; pay only for resources 

utilized

Procurement Assessment
•	 Have professional review of existing 

practices 
•	 Improve existing processes with ICN 

review and analysis
•	 Receive customized plan to develop 

best practices
•	 Identify methods and tools for cost-

saving opportunities

Contract Audit
•	 Audit and inventory all contracts
•	 Identify opportunities for savings and 

greater contractual protection
•	 Recommend best practice 

enhancements
•	 Identify contracts needed to 

supplement your inventory
•	 Expand audits to include risk analysis 

and risk mitigation
•	 Review documents during mergers, 

acquisitions and divestitures
•	 Protect against supplier audits

Outsource Your Technology 
Procurement
•	 Create an organization tailored to your 

specific needs
•	 Use ICN experienced consultants to get 

immediate results
•	 Eliminate staffing and recruiting 

problems
•	 Have specific expertise available, as 

required

	Optimize a specific 	
deal—financially and 
contractually

	Experience best practices 
procurement process

	Get an analysis of your 
current procurement 	
program

	Receive support from 
proven procurement 	
professionals

	Access ICN’s Deal 	
Repository

	Understand supplier 	
pricing and practices

ICN Consulting Services 

Order ICN’s 
Perspective on 
Outsourcing at 

www.dobetterdeals.com 	
or by calling 

+1.407.740.0700.

Consulting Tailoring Our Experience 
to Your Needs

Benefits

Helping our clients Do Better 
Deals™ is ICN’s core business. 
Regardless of the type and 
level of support you require, 
our experienced profession-
als are available to guide you 
through all phases of procure-
ment—from deal-specific assis-
tance to general procurement 
support. 
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Consulting   continued

Vendor Management
•	 Develop and manage Service 

Level Agreements 
•	 Develop and manage Key 

Performance Indicators 
•	 Develop rating system for your 

vendors 
•	 Ensure vendor accountability 

and contract compliance
•	 Develop “continuous 

improvement” process and 
ongoing management

•	 Assist in dispute resolution 

Additional Services 
•	 Enhance procurement 

function’s internal marketing of 
services

•	 Augment your procurement 
staff with our contract 
personnel

•	 Provide supplier pricing and 
practices 

•	 Analyze vendor proposals and 
contracts 

•	 Assist in the acquisition and 
divestiture process

Deal Expertise
•	 Outsourcing of IT functions 

–	 Data Center: Mainframe/
Server

–	 Help Desk
–	 End user desk side support
–	 Network management
–	 System maintenance

•	 Data center facility 
management 

•	 Outsourcing of business 
processes (ASP) 

•	 Disaster recovery services 
•	 Software licensing 
•	 Software implementation 
•	 Software development 
•	 Software maintenance 
•	 System integration 
•	 Leasing 
•	 Hardware acquisition 
•	 Maintenance services 
•	 Offshore outsourcing 
•	 Renegotiation of existing 

agreements 
•	 Telecom 

The problems and issues of technol-
ogy procurement can be overwhelm-
ing. However, working with ICN, the 
process becomes manageable. 

The Support You Need
ICN has been in the business of help-

ing clients do better deals for more than 
30 years. From the client’s perspective 
that means immediate support on any 
deal that needs doing. Whether it’s a 
high risk, high dollar procurement or 
more mundane deals that are creating a 
logjam, we have the people and the ex-
pertise to ensure positive results. 

Whatever type or level of support you 
require, our experienced professionals 
can help you find the solutions that are 
right for your organization. We offer a 
wide range of services from deal-specific 
assistance to general procurement sup-
port. Our experience, powerful tools and 
proven direction provide deal manage-
ment that puts you in control so you get 
what you pay for every time you deal.

Procurement Assessment
Most organizations benefit when they 

take the time to determine the quality of 
their current procurement process. To 
establish your company’s baseline, we 
can execute a Procurement Assessment. 
After completing a survey, we’ll prepare 
a report that includes a recommended 
strategy for achieving best practices. 
Then, we can work with you to develop 
a customized plan to accomplish your 
goals. 

Implementing Change
ICN offers several options to meet 

your needs. If you require substantial 
assistance, we can provide one or more 
consultants to act as your interim pro-
curement team. Or, we can augment 
your department with consultants who 
will work with and mentor your people. 
Yet another option is to engage our 
consultant(s) to coach your team and 
review its progress regularly. These solu-
tions provide your people with the expe-
rience of facing vendors while ICN’s ex-
pertise is available if a problem arises. 

A Virtual Resource
Our virtual resource capability allows 

us to work smarter and more cost effec-
tively for you. Located across the country, 
our consultants can work on your proj-
ects remotely, on an as-needed basis. A 
Virtual Resource can provide quality as-
surance or customize a contract. An im-
portant capability is the review, audit and 
analysis of key procurement documents, 
from RFPs to SOWs. Based on your spe-
cific needs, we’ll recommend the Virtual 
Resource that’s right for you. 

Deal Repository
We can develop documents for you, 

designed for a specific deal. However, 
rarely does a deal document need to be 
fully custom developed. Our consultants 
have access to document templates and 
models from the ICN Deal Repository. 
This reference library includes valuable 
information and samples such as posi-
tion papers, checklists, negotiation strat-
egies and other “lessons learned” mate-
rial. With the benefit of this material, you 
can reduce development costs, minimize 
risk and ensure access to state-of-the-art 
thinking. 

User Form Contracts
Experience has shown that world-class 

organizations use their own customer-
focused form agreements rather than re-
acting to or accepting a vendor contract. 
There’s no doubt that you can do better 
deals when you use your own contracts. 
You can gain that advantage with one or 
more of our user form contracts. Our li-
brary of agreements includes:
•	 Equipment Purchase
•	 Equipment Master Lease
•	 Data Center Outsourcing
•	 Desktop Outsourcing
•	 Services
•	 Consulting Services
•	 Software Development
•	 Software Licensing
•	 Application Services Provider
•	 Master IT 
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Broad Scope of Experience
More than 300 of the Fortune 500 

companies are ICN clients. The list of or-
ganizations relying on ICN’s expertise in-
cludes—AT&T, General Motors, New York 
City, Nationwide Insurance and Cisco 
Systems, to name just a few. Hundreds of 
smaller companies and numerous govern-
ment entities also derive great value from 
our services.

International Experience
For more than three decades, ICN has 

provided training internationally, shar-
ing its wisdom with companies and gov-
ernments around the world, including 
England, Canada, Australia, New Zealand, 
Hong Kong, Scotland, Malaysia and Sin-
gapore. Many clients use ICN via telecon-
ferencing for national and international 
training. 

An Integrated Solution
ICN is strategically positioned to offer 

its clients a full, multifaceted solution—
consulting, public seminars and confer-
ences, onsite training and acquisition 
products such as User Form Contracts and 
other customized documents. We ensure 
that you have the information and know-
how to negotiate a fair deal every time you 
deal.

Caucus, an association of technology 
professionals, is an ICN-sponsored source 
of immediate information. As a member, 
you can stay current with procurement 
methodology and understand how others 
handle daily challenges. Caucus listserves 
are a timely and efficient method of ex-
changing information on varied procure-
ment topics, from general issues to legal, 
strategic sourcing, telecom, leasing and 
government concerns. 

Your Benefits
Everyone involved in technology pro-

curement transactions will benefit from 
learning to Do Better Deals™ the ICN way. 
Join technology executives, financial offi-
cers, attorneys, purchasing management, 
contract negotiators and end users who 
have implemented ICN’s proven method-
ologies.

Consulting   continued

Our Commitment
ICN was founded in 

1975 with the sole pur-
pose of helping users 
of technology prod-
ucts and services do 
better and safer deals 
with their vendors. 
Since that time, we 
have helped hundreds 
of clients do just that. 
Today, ICN offers a full 
array of products and 
services that can help 
you gain bottom-line 
dollars, contractual 
protection and better 
business relationships 
with vendors.

Contracts Lab
There is much to be gained by 

including our Contracts Lab work-
shop in a training program for se-
lected members of your procure-
ment team. You’ll have the benefit 
of contracts written to minimize 
risk and maximize cost savings, and 
your people will have an oppor-
tunity to improve their skills and 
overall contracting performance.   

Managed Acquisition Process
ICN’s Managed Acquisition Pro-

cess™ (MAP™) is a highly acclaimed 
methodology based on acquisition 
by prioritized objectives. A 12-step 
negotiating strategy, the MAP has 
been implemented by hundreds of 
clients, resulting in their doing bet-
ter deals and managing deals bet-
ter. Numerous organizations have 
assimilated the MAP methodology 
into their corporate culture. 

Executive Briefing
Many clients have found that 

an Executive Briefing is important 
to the procurement process. Our 
briefing focuses on the integral role 
of effective technology procure-
ment in helping to meet overall 
business objectives. It also ensures 
that executives, senior managers 
and end users understand their 
roles in the procurement process. 
The greatest successes achieved in 
implementing the MAP are those 
that are supported throughout the 
organization.

ICN’s experience, powerful 
tools and proven direction 
can put you in control…	
you’ll do better deals and 
manage those deals better. 
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By limiting exposures that the company has been 
susceptible to, as well as keeping me informed of the 
risks and liabilities we could potentially face on each 
transaction, ICN saved us what we estimate to be 
One Hundred Million Dollars (USD $100,000,000.00) 
on a deal with Microsoft which had the potential of 
crippling us financially. 

	 —	Chief Technology Officer 
		  Major Metropolitan Government

ICN can come in at any level of the project and make 
it successful. We often contact them when all the 
chips are down and we have exhausted internal and 
external resources.

	 —	Senior Vice President 
		  Major Chemical Company

ICN consultants are seasoned and experienced—they 
have turned around some of our most risky contracts 
and continue to plow through even the most difficult 
projects. Their level of professionalism is unsurpassed. 

	 — Chief Information Officer 
		  Major Financial Institution 

We have used ICN staff for years when we have 
contracts that need an objective eye, they are always 
first on the list to call when we need help. 

	 —	Manager, Strategic Sourcing 
		  Major Services Company

ICN understands our corporate culture and knows how 
to break through the barriers in obtaining favorable 
contracts.

	 —	Purchasing Director 
		  Major Automotive Company

They mentored us through projects and taught us 
the essential tools necessary to make consistent 
and fair decisions. ICN left a lasting impact on our 
organization. 

	 —	President 
		  Major Pharmaceutical Company

ICN consultants taught us not to exclusively look at 
price, we learned the big picture of gaining leverage 
and getting favorable T&Cs from suppliers. 

	 —	Finance Manager 
		  Major Banking Institution

Consulting   continued

What Clients Have To Say About ICN… 
For contact information on these clients and others, please call us at +1.740.0700.


